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Performance Indicator (PI) Target for the Financial year of 2014-15 

(Target Achievement Up to  April-2015)   
 

 

objectives 

 

Activities Performance Indicator unit weight Target 

100% 

Achievement 

April-2015 

Obtained No. 

1.Ensure better   

service 

1. Introducing on-line 

booking.   

Inauguration date of on-line 

booking 

Date 4 26/06/15 Online Booking Gi welq evc‡Ki 

Automation cÖK‡íi gva¨‡g ev Í̄evqbvaxb Av‡Q| 

AvMvgx Ryb 2015 gv‡mi g‡a¨ G Kvh©µg m¤úbœ Kiv 

hv‡e e‡j Avkv Kiv hvq| 

0 

2. Introducing electronic 

card payment system. 

Inauguration date of 

Introducing electronic card. 

Date 

 

4 31/01/15 ms ’̄vi Pjgvb 24wU BDwb‡Ui g‡a¨ 16wU BDwb‡U 

†µwWU KvW© Pvjy Kiv n‡q‡Q| Aewkó BDwbU¸‡jv‡Z 

†µwWU KvW© Pvjyi Kvh©µg †kl ch©v‡q Av‡Q| Avkv 

Kiv hvq PjwZ mßv‡ni g‡a¨ KvRwU mgvß n‡e| 

3 

3. WI-Fi  connectivity. No. of hotel/motel covered. Nos. 4 10 ms ’̄vi Pjgvb 24wU BDwb‡Ui g‡a¨ 11wU BDwb‡U 

IqvB-dvB Kvh©µg Pvjy Kiv n‡q‡Q| Aewkó 

BDwbU¸‡jv‡Z A‡Uv‡gkb Kvh©µg ïiæ n‡j Ryb-

2015 Gi g‡a¨ m¤úbœ Kiv m¤¢e n‡e|  

4 

4.Introducing  of 

privilege card  

No of Card issued Nos. 3 10/06/15 GwcÖj 2015 ch©šÍ mKj BDwb‡U cÖ‡qvRb Abymv‡i 

500wU wcÖwf‡jR KvW© weZiY Kiv n‡q‡Q Ges 216wU  

wcÖwf‡jR KvW© wfAvBwc‡`i‡K †mŠRb¨g~jK †`qv 

n‡q‡Q| 

3 

5. Action in response to 

customer   feedback. 

a. No. of complain 

addressed. 

Nos. 

 

5 100 wewfbœ evwYwR¨K BDwb‡U AvMZ AwZw_‡`i wbKU n‡Z 

70wU Awf‡hvM cvIqv †M‡Q| 

5 

b. Level of customer 

satisfaction.                  

%  of 

excellent 

5 100 kZKiv 75Rb AwZw_ ms ’̄vi wewfbœ evwYwR¨K BDwb‡U 

Ae¯’vb K‡i m‡šÍvl cÖKvk K‡ib| 

4 

2.Create 

tourist 

infrastructure 

facilities 

 

1. New Construction Area of constructions. 
 

Sq ft. 3 10000 GwcÖj-2015 ch©šÍ ms¯’vi bZzb KbóªvKkb KvR 

12950 Sq ft. ch©šÍ Kiv n‡q‡Q|  

3 

2. Re-construction Area of Re-constructions. 
 

Sq ft. 2 10000 GwcÖj-2015 ch©šÍ ms ’̄vi wi-KbóªvKkb KvR 10298 

Sq ft. ch©šÍ Kiv n‡q‡Q|  

2 

3. Repair and 

maintenance of   

  commercial unit; 

No. of unit maintained & 

repaired. 

Nos. 5 10 GwcÖj-2015 ch©šÍ ms ’̄vi Repair and 

Maintenance of Commercial Unit Gi KvR 

11 Nos. ch©šÍ Kiv n‡q‡Q|  

5 
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objectives 

 

Activities Performance Indicator unit weight Target 

100% 

Achievement 

April-2015 

Obtained No. 

3.Human 

Resource 

Development

.(HRD) 

1.Increase capacity 

building 

a. Training for trainers. 

 

Man  

hour 
5 1000 GwcÖj-2015 ch©šÍ 1500 Man hour Gi AwaK 

cÖwkÿY †`qv n‡q‡Q| 

5 

b. No. of staff trained . Nos. 5 
 

200 wewfbœ evwYwR¨K BDwb‡U G ch©šÍ 160 Rb óvd†K Ab 

w` Re †Uªwbs ‡`qv n‡q‡Q| 

4 

2. Offer  training course No. of trainee trained in 

different course. 

Nos. 10 

 

1500 GbGBPwUwUAvB KZ©„K wewfbœ cÖwkÿY †Kv‡m© 1200 

Rb‡K cÖwkÿY cÖ̀ vb Kiv n‡qQ| ermi †k‡l 

jÿ¨gvÎv m¤úbœ Kiv hv‡e| 

8 

4. Encourage 

community 

based 

tourism. 

 

1. Awareness building. No. of seminar/symposium/ 

workshop organized. 

Nos. 2 15 GwcÖj-2015 ch©šÍ 6wU mfv †mwgbvi Kiv n‡q‡Q| 1 

2. Identify local product. No. of product identified. Nos.  1 5 GwcÖj-2015 ch©šÍ 5wU †jvKvj †cÖvWv± wPwýZ Kiv 

n‡q‡Q| 

1 

3. Integration of govt. 

/non govt. agencies. 

a. No. of meeting organized  Nos. 

 

3 15 GwcÖj-2015 ch©šÍ G wel‡q 6wU mfv Kiv nq| 1.3 

b. No. of decisions 

implemented  

% 2 60 GwcÖj-2015 ch©šÍ G wel‡q 11wU mfv †mwgbvi Kiv 

n‡q‡Q| Zv‡Z kZKiv 30% mvdj¨ AwR©Z n‡q‡Q| 

†`‡ki weivRgvb Aw¯’wZkxj cwiw¯’wZi DbœwZ n‡j 

Avkv Kiv hvq jÿ¨gvÎv AR©b m¤¢e n‡e|   

0 

4. Inclusion of local 

community. 

No. of family engaged. Nos. 2 25 G ch©šÍ 50wU cwievi‡K AšÍf©y³ Kiv n‡q‡Q| 2 

5. Ensure 

sustainable 

income. 

 

 

 

 

 

 

 

1. Increase occupancy 

rate. 

Percentage occupied. % 3 55 wewfbœ evwYwR¨K BDwb‡U AKz‡cwÝi nvi M‡o kZKiv 

38%| 

2 

2. Improve facility of 

commercial units. 

Facility increased of the 

hotel/motel. 

Nos. 2 10 G ch©šÍ 18wU †gv‡U‡j AvmevecÎ Ges ‡eªKdvó 

myweavw` cÖ̀ vb Kiv n‡q‡Q| GQvov KzqvKvUv †gv‡U‡j 

9wU Kÿ we‡kl myweavi AvIZvq Avbv n‡q‡Q| 

2 

3.Inroducting Package 

Tour 

No. of package tour 

operated 

Nos. 2 5 25-28 GwcÖj-2015 ch©šÍ 4 w`‡bi GKwU c¨v‡KR 

Uz¨i Kiv n‡q‡Q| XvKv-K·evRvi-XvKv 

0.5 

4.Inspection of 

commercial unit 

No of inspection conducted Nos. 3 150 ms ’̄vi evwYwR¨K BDwb‡U gnve¨e¯’vcK I D×©Zb 

Kg©KZ©vMY 85 evi cwi`k©b K‡i‡Qb| 

3 

5.Installation of office 

automation system 

Inauguration date of 

Electronic cash Register 

(ECR) installation 

 

Date 4 01/06/15 B‡Zvg‡a¨ Riæwi we‡ePbvq XvKv ’̄ 4wU BDwb‡U 8wU 

ECR ¯’vcb Kiv n‡q‡Q| 

2 
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objectives 

 

Activities Performance Indicator unit weight Target 

100% 

Achievement 

April-2015 

Obtained No. 

 6.Pubication  of Tourism 

Attraction Book 

Inauguration date of 

publication  

Date 1 01/06/15 ch©Ub AvKl©Y eBwU g~`ªY ch©v‡q Av‡Q| 0 

7. Strengthen of 

marketing activities. 

 

 

a. No. of advertisement in 

electronic/ print media. 

Nos. 2 15 GwcÖj-2015 ch©šÍ 100wU| 2 

b. No of brochure / 

poster/leaflet distributed. 

Nos. in 

thousand 

2 60 GwcÖj-2015 ch©šÍ 96,400wU| 2 

c. No. of Documentary 

Film developed. 

Nos. 1 2 GwcÖj-2015 ch©šÍ 3wU| 1 

6.Administra

tive & 

Financial 

management. 

a. Income target a. Amount of income  to be   

achieved 

Tk. in cr. 6 80 GwcÖj-2015 ch©šÍ 61.16 †KvwU UvKv AR©b Kiv m¤¢e 

n‡q‡Q| 

4 

b. Profit Target b. Amount of profit 

achieved before tax 

Tk. in cr. 4 4.00 GwcÖj-2015 ch©šÍ 3.13 †KvwU UvKv AR©b Kiv m¤¢e 

n‡q‡Q| 

3 

c. Disposal of Audit case. c. No. of audit case 

disposed.  

Nos. 3 125 GwcÖj-2015 ch©šÍ 56wU wbixÿv AvcwË wb®úwË Kiv 

n‡q‡Q| 

2 

d. Disposal of pending 

DP case. 

d. No of DP case disposed. Nos. 2 6 GwcÖj-2015 ch©šÍ wb®úwËi msL¨v 6wU| 2 

‡gvU= 76.8 

 

 

 

 

 

 

 

 

 


